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Latest Learning Opportunities from DeVA Partners
For full details of all the listings below visit www.devonva.org/whats_on
15 June 2017 - Capture, Collate and Collaborate - The Importance of User Feedback
(Kenn, Nr Exeter)
Delivered by DeVA Partner, Teignbridge CVS. We know our service users need and
benefit from our services but what is the best way to prove it and to capture their
constructive ideas? Join us on this workshop to find out.
15 June 2017 - Volunteers and the Law (Totnes)
Delivered by DeVA Partner, South Hams CVS, this workshop looks at the sometimes
confusing relationship between volunteers and employment law to help you get the
balance right.
20 June 2017 - Monitoring, Evaluation and Outcomes (Barnstaple)
Delivered by DeVA Partner, North Devon Voluntary Services (NDVS), this workshop will
look at how you monitor, evaluate and meet outcomes (as opposed to outputs).
21 June to 22 June 2017 - ASIST (Applied Suicide Intervention Skills Training) (Nr
Ivybridge)
Delivered by DeVA Partner, Teignbridge CVS, this is the world's leading suicide
intervention workshop, Living Works' ASIST helps participants become more willing,
ready and able to intervene with someone at risk of suicide. This workshop is run over
two full days.
29 June 2017 - Fortune Favours the Informed - Funding and Grants Day (Kenn, Nr Exeter)
Delivered by DeVA Partner, Teignbridge CVS, this funding and grants day will provide a
wealth of information on all things funding, including 'Pitch a Project', an opportunity to
get feedback on your pitch from funders; workshops including Sustainable Funding and
Big Lottery; attendance from a range of funders.
6 July 2017 - Empowering Your Clients: Tools for Creating Strength Based Conversations
(Bickington, Nr Newton Abbot)
Delivered by DeVA Partner, Teignbridge CVS. "People need to be seen as more than just
their care needs - they need to be in charge of their own lives". This session will explore
ways to find out what really matters to your clients and how to work with them to make
achievable changes that will make a difference to the quality of their lives and their
sense of wellbeing.
12 July 2017 - Emergency First Aid at Work (Bickington)
Delivered by DeVA Partner, Teignbridge CVS, this is a one-day FAA Level 2 Award. Gain
the skills and knowledge to provide treatment to your casualties in a prompt, safe and
effective manner.
13 July 2017 - Focusing on Impact and Outcomes (Totnes)
Delivered by DeVA Partner, South Hams CVS, this workshop is for groups to focus on
what they record for their funders and supporters and how they use their outcomes to
best effect.

We're building vibrant, healthy communities.

DeVA supporting Partnerships, Collaboration and Consortium
Over the last six months, DeVA Partners have been busy again supporting the voluntary sector across
Devon. All partners have been involved in promoting partnership and collaborative working with
various organisations looking at local solutions as well as county-wide alliances and consortia.
Action East Devon has been working with groups in Sidmouth to set up a task and finish group to
address the gap left following the closure of a local provider of visiting services. This work has
expanded across East Devon with a Visiting Services Consortium now in development.
Involve Mid Devon has been working across Mid Devon to develop regular network forums with a
focus on health and wellbeing to share information and identify opportunities to work collaboratively
to address local needs at market town level.
North Devon Voluntary Services (NDVS) has brought together South Molton Town Council, health
professionals and voluntary sector groups in an informal partnership which has become a catalyst for
the development of a range of services including policy development, signposting and funding advice.
South Hams CVS supported the establishment of an alliance to collaborate and provide effective
services across Dartmouth District focusing on health and care. The new alliance is expected to have
tangible impact on the local communities and replicate the success of the alliances that South Hams
CVS has established in Kingsbridge and the Erme and Yealm area.
Teignbridge CVS has been working with Memory
Cafes in Devon to come together whilst retaining
their individual independence. They have
supported the formation of Devon Memory Cafes
Consortium which provide a single Devon voice,
common policies, minimum standards and uniform
evaluation systems.
West Devon CVS has been supporting a network in
Okehampton which has recently agreed to broaden
its remit to cover all health and wellbeing services,
not just those for older people, to become a Health
and Wellbeing Alliance.
Don’t forget you can find us on Twitter and Facebook to keep up to date with all the latest news.
Follow us on Twitter @Devon_VA

Like us on Facebook Devon Voluntary Action
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Call for Regulation of Online
Fundraising Pages
It is becoming a familiar sight following any sort of
catastrophe — the emergence of numerous online
fundraising pages collecting donations for those
affected.

Wider Devon Sustainability
and Transformation Plan
published

However there is a growing voice of concern calling
for regulation of such sites so that fraudsters are
not able to take advantage of such tragedies. This
comes after doubts were raised over the legitimacy
of some JustGiving pages that appeared after the
Westminster attack.
Anti-fraud experts are warning that people wanting
to scam money are finding ways to exploit the rise
in online giving through fundraising sites.
You may think the most obvious body to oversee
fundraising websites would be the Fundraising
Regulator, however, a spokesman told the
Guardian newspaper that it was “not clear that
commercial crowdfunding or giving platforms
(which are commercial operations) fall within our
remit which is first and foremost about fundraising
by charities”.
Crowdfunding and online giving is becoming the
first choice to manage individual fundraising. It is
therefore important that public trust remains.
Ministers are being urged to take some action on
the matter so watch this space to see what
happens.

A public overview document for the Wider
Devon Sustainability and Transformation Plan
(STP) has been published along with the launch
of a new dedicated website.
The STP is a comprehensive five-year plan to
transform health and care services for local
people so they are fit for the future. The aim is
to create a clinically, socially and financially
sustainable health and care system that will
improve the health, wellbeing and care of the
populations of Devon.
Get your copy of the plan at
www.devonstp.org.uk/about-the-stp/overview
-document/.
They have also produced a short video
available on YouTube for the ‘case for change’
which can be viewed at:
www.youtube.com/watch?v=oLY8LxRHp10

Charity Commission urges Trustees to get to grips
with financial duties
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The Charity Commission has updated a key
piece of its guidance to Trustees relating to
financial responsibilities when running a
charity.

Therefore the Commission has decided to refresh Charity Finances: trustee essentials (CC25) which is
now more accessible and easier to read.
The guide looks at good management of a charity’s finances and other assets and it enables it to
succeed in delivering its charitable aims.
To achieve this, trustees must properly supervise their resources and satisfy themselves that they
have:

realistic funding plans and strategies

effective management controls and systems

planned for their charity’s assets and resources to be used in the best possible way for their
beneficiaries
Make sure your trustees have a copy to read.
https://www.gov.uk/government/publications/managing-charity-assets-and-resources-cc25

SECTOR NEWS

Trustees’ legal duties regarding financial management have not changed but the Charity Commission
is making a conscious push to ensure trustees are in the best position to protect their charity’s assets
and resources.
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Tell volunteers
‘you make the
difference’
If volunteers make a difference to your charity, community or organisation then make sure you’ve
got Volunteers’ Week 1-7 June in your diary! It’s the annual campaign to be part of to thank your
volunteers and celebrate the difference they make.
Volunteers are a shining example of how we can all make a difference to individuals and communities
every day, from improving the environment we live in to spending time with those who may otherwise
be lonely, and contributing to a range of other essential services and support.
DeVA and it’s partners will be running events across the county to celebrate volunteers so why not
some along and join in?

VOLUNTEERING EXTRA

Contact your local DeVA Partner to see how you can get involved. Below are just some of the things on
offer:
Action East Devon is holding a Festival of Volunteering in Axminster on 1 June. with a Volunteer
Fair in the morning which is open to the general public with 15 stall holders showcasing their
services and encouraging new volunteers.
Involve Mid Devon is holding a Volunteer Fair at the Pannier Market in Tiverton on 6 June.
North Devon Voluntary Services with their main sponsor, the Cedars Inn, Barnstaple, will host a
Volunteer Awards event on the evening of 7 June to celebrate the work that volunteers do in the
North Devon district area.

How will you celebrate your
Volunteers?
Why not hold your own event to celebrate the
difference volunteers make to your organisation?
Lots of ideas and resources available at http://
volunteersweek.org/howtosaythankyou
Sign up with your email address at
http://volunteersweek.org/ and
follow @NCVOvolunteers on twitter for updates
on plans for 2017.
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Youth Volunteering Toolkit from British Red Cross

The guide offers top tips and resources that can
be adapted to different organisations. It looks at
how to recruit and support young volunteers.
The guide does assume that organisations have
a safeguarding policy and considered potential
vulnerabilities associated with the inclusion of
young disabled people.
Devon Voluntary Action can support you in
developing policies on youth volunteering for
your organisation if you do not currently have
them. Get in touch by email at
support@devonva.org.

There are many reasons to engage young people in
your volunteering opportunities. They are a
resource for now and the future as supporters,
potential long-term volunteers or even future staff
members.
Top tips for keeping young volunteers engaged
include:

Offer a variety of tasks and challenges so that
they can keep learning new skills

Help them to set goals and reflect on how they
are improving

Emphasise the connection between the tasks
they are doing and how it is helping others

Create situations where they can meet and
make friends with other volunteers their own
age
Get your copy of the free toolkit at:
http://www.redcross.org.uk/en/Get-involved/
Volunteer/Volunteering-for-young-people/InspiredAction

VOLUNTEERING EXTRA

British Red Cross has a youth engagement
project called Inspired Action aimed at young
people who would not normally engage in
volunteering. The project explores how to
remove barriers to volunteering for young
people and have produced a free toolkit to share
their learning across with the sector.
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Lloyds Bank Foundation publish report on the need for small
charities to get support to survive
Lloyds Bank Foundation in its latest
analysis has put forward the
argument for urgent action from
Government, funders and large
charities if small charities are to
survive the turbulent times ahead.
Facing Forward should be essential
reading for CEOs and Trustees of
small to medium charities and
presents a candid analysis of the ten
upcoming political, economic, social
and technological changes which will
dramatically affect the operating
landscape for the 65,000 small and
medium charities working at the
heart of communities across England
and Wales.
The message is clear — change is
coming and to survive charities must
prepare for the future and get the
support they need from others.

ORGANISATION MATTERS

To read a copy of the report visit: www.lloydsbankfoundation.org.uk/news/news/2017/03/22/smallcharities-need-support-to-survive-turbulent-times-ahead/

HMRC Minimum Wage and Living
Wage Free Online Guides
The guides will tell you what you need to know and do to
make sure you pay all your workers at the right rate.
It’s a criminal offence for employers to not pay someone the National Minimum Wage or National
Living Wage, or to fake payment records.
The guide is in four sections telling you:

about the National Minimum Wage, National Living Wage and who can get them

the different minimum wage rates

how to work out the minimum wage for your workers

what to do if you provide living accommodation for your workers
http://www.hmrc.gov.uk/courses/SYOB3/min_wage/html/min_wage_101.html
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New Digital Guide for Charities
This new guide has been produced by Zoe Amar and David Evans at Skills Platform from the Charity
Digital Report they worked on, which looked at digital skills across the sector and which builds on the
success of the Charity Social Media Toolkit we featured in our October 2016 Newsletter.
The guide is for everyone, from frontline staff at small charities to experienced digital managers who
want to see how to take their charity’s use of digital up to the next level.
There are ten chapters covering everything from the basics of what is digital, digital leadership, digital
channels and skills development.
There is also a section on digital governance which trustees may benefit from reading as one of the
most critical areas in an organisation unlocking the potential of digital.
http://micro.skillsplatform.org/charitydigitaltoolkit/

If you haven’t seen the Charity Social Media Toolkit, it aims to have something for everyone from small
charity workers to experienced digital managers and it wants ‘you to finish reading this guide bursting
with ideas, strategies and tactics for your organisation’.

http://landing.skillsplatform.org/charitysocialmediatoolkit/

ORGANISATION MATTERS

There are eight chapters in all ranging from Your Social Media Strategy through to the Future of Social
Media for Non Profits. It includes case studies for extra inspiration.

VOLUNTARY VOICE
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Voluntary Voice
Voluntary Voice aims to develop the voice of the voluntary and community
sector (VCS) in decision making on local and countywide issues through
mandated representatives from the sector influencing strategic
partnerships. There are currently seven strategic partnerships with
mandated sector representatives and a range of Voluntary Voice
Stakeholders available on an ad hoc basis to represent the sector.
For more information about which partnerships attend, who the representatives are and full reports
of the meetings, please visit www.devonva.org/voice_and_influence.

Latest reports available from the mandated sector representatives:

Devon Strategic Partnership (DSP) Conference March 2017
Diana Crump is the lead Voluntary Voice rep for this
partnership and under this role co-organised the event
with Devon County Council and other DSP Partners.
This year’s theme was collaboration and was attended by over 40 people including good
representation from both voluntary sector and public sector influencers.
The main points made during the conference included:
• Sharing good practice examples of voluntary sector collaborative working
• Possible support that voluntary sector could offer other public sector organisations
• Showing how the voluntary sector can influence and change outcomes.

Specific examples shared by the voluntary sector included Devon Communities Together’s new pilot
project working with the police to support communities and DYS Space Ltd talking about the journey
from a public sector organisation to becoming independent of the local authority and bidding
successfully for contracts.

JSNA Steering and Development Group Meeting held in March 2017

The JSNA Community Profiles are due to be updated in mid May 2017. Nora requested again that
adult personal care data is included in the JSNA Community Profiles on the Devon County Council
Website.
Other things of note from the meeting include Barnstaple Diocese has produced an Inequality Report,
the Supporting Independence 5 Year Strategy will be signed off after local elections in May, Devon
Fire and Rescue are refreshing their Integrated Risk and Needs Management Plan and Environmental
Health have set up a Migrant Workers Group of regulatory bodies sharing insight on modern slavery
etc.
Opportunity for feedback:
The next JSNA Steering and Development Group is planned for September. If you would like to
provide feedback on the Joint Health and Wellbeing Strategy or the Health Needs Assessment to the
JSNA you can email Nora on ncorkery@devoncommunities.org.uk.
Visit www.devonhealthandwellbeing.org.uk/strategies/.

Devon Local Nature Partnership held in April 2017
Lyn Winter attended as Lead Rep. She gave
information on Green Infrastructure priorities for
local authorities and links to the neighbourhood
planning process.
The partnership is looking at putting together an advocacy document with advice on ensuring a
natural capital approach to strategic development. £5k has been applied for inclusion of Natural
Capital at a strategic level. The South West Partnership for Environment and Economic Prosperity
(SWEEP) academic project has secured funding.
The HotSW LEP white paper is now being consulted on: http://heartofswlep.co.uk/projects/southwest-local-enterprise-partnerships-new-rural-productivity-commission-seeks-views-rural-businesses
Lyn gave feedback on Dementia Friends awareness session delivered to project workers and on new
partnership working with The Alzheimer’s Society she facilitated as voluntary sector rep. She also
ensured key voluntary sector dates such as Volunteers’ Week are added to the communications and
social media plan.
The partnership is still seeking a business representative to sit on the Board.

VOUNTARY VOICE

Nora Corkery attended as the Voluntary Voice Representative and acts as a conduit from the Joint
Strategic Needs Assessment (JSNA) to the wider voluntary sector. The JSNA looks at the current and
future health and care needs of local populations to inform and guide the planning and
commissioning (buying) of health, well-being and social care services within the Devon area. The JSNA
Overview data will be updated in May 2017 ready for the Health and Wellbeing Board Meeting in
June. The JSNA economic data is being aligned with Devon Economics data - food poverty is a growing
area of concern. It was agreed that data on volunteering will be added into the JSNA overview this
year, to identify where there are gaps and/or where extra support may be needed in communities.
Data will also be included on domiciliary care users (redacted to protect anonymity).
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May 2017 Naturally Healthy Month in Devon
Getting out into the natural world is good fun and great for our health. Our Naturally Healthy
campaign is about inspiring us all to get outside and enjoy Devon’s amazing natural environment. You
don’t have to go far, you don’t have to own a mountain bike, and there are lots of things you can do
that are totally free!

DIARY DATES

W: http://www.naturaldevon.org.uk/naturallyhealthy2017/

September 2017 Remember a
Charity in Your Will Week
Remember A Charity in your Will Week is an
annual awareness week designed to encourage
more people to take a moment to consider
leaving a gift to charity when writing a will.
Three quarters of Britons regularly give to charity in their lifetimes, yet only 6% currently include a
charity when writing a will. Nevertheless gifts in wills are still the foundation of many of Britain’s
charities, creating almost £2 billion each year, the equivalent of 19 Comic Reliefs. Without this
income, many charities would simply not exist and others would have to cut crucial services.
W: http://www.rememberacharity.org.uk/about-us/will-week/

14 October 2017
Social Saturday
Social Saturday is an annual
campaign
which
inspires
consumers to buy from social
enterprises and businesses that
put people and the planet first.
Social Saturday is a chance for social enterprises to shout out loud about the fantastic work they do
and we encourage our members and the wider sector to put on events, open their doors and invite
their local politicians to find out more about their work.
Since launching Social Saturday, awareness of social enterprise among the general public has risen
from 37% to 51%.
W: https://www.socialenterprise.org.uk/social-saturday

South West Foundation and Esmée Fairbairn Foundation - Small
Grants Programme
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South West Foundation is pleased to be able to continue to offer their
Small Grant Programme which is funded by the Esmée Fairbairn
Foundation and provides grants of up to £1,000 (although at present
the grants offered are more usually around £500).

Application forms can be issued only after a discussion by telephone.
Do not hesitate to contact them for a discussion if you are unsure
about your organisation’s eligibility to apply. Call 01761 471104 for a
discussion.
W: www.the-foundation.org.uk

Norman Family Charitable Trust
The Norman Family Charitable Trust was set up in 1979 when the
family sold the chain of cash and carry stores in the South West of
England. The idea behind the Trust was to give something back to
the communities which had supported the business, through
grants to charities and not for profit organisations. The Trust is
based in Budleigh Salterton, where the business began.
Whilst the Trust can make grants all over the South West it tends
to focus on the nine areas in which there used to be a ‘Normans’
store, and the area local to Budleigh (East Devon and Exeter).
The Trust has recently begun a new financial year and will be making grants in the region of over
£400,000 this year. The majority of grants made are between £500 to £1,000, but have ranged from
£100 to £25,000. The seven Trustees have agreed on a new grant policy, details of which and of how
to apply can be found on the Trust’s website.
Meetings to consider applications up to £5,000 are held every 6-8 weeks, larger applications are
considered at quarterly meetings. The date of the next meeting is published on the web site.
W: www.nfct.org

FUNDING EXTRA

This funding is available to small charitable voluntary and community
sector organisations with an annual income of less than £25,000 who
are working with people most in need in their community.
The focus of this fund is on rural areas, market towns and small seaside
towns but they do look to fund groups that are underrepresented in
other areas.
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Fundraising Regulator
opens for registration
to all registered
charities

FUNDING EXTRA

All charities registered with the Charity Commission in England and Wales can now register with the
Fundraising Regulator. The process has been gradual with levy payers registered from October 2016,
former FRSB members registered from February 2017 and now registered charities that fall below the
£100,000 fundraising expenditure levy threshold.
There is an annual administration fee of £50 to register with the Regulator and use the ‘Registered
With’ badge on fundraising materials.
When registering your organisation can demonstrate commitment to best practice in fundraising by
following the Code of Fundraising Practice and its associated Fundraising Rulebooks and to the
Fundraising Promise. All of these documents are available on their website to view before deciding on
whether your organisation would benefit from registering .
Registration for non-registered charities is due in the next few months.
For more information visit https://www.fundraisingregulator.org.uk/registration/registration/
Alongside the widening of criteria for
registration has come a warning for those
who are above the levy threshold to pay up
or risk facing statutory regulation.
Rob Wilson (pictured), the Minister for Civil
Society, has told charities to get on board
with the fee to fund the regulator. 62
charities whose annual fundraising
expenditure is £100,00 or more have been
asked to pay the levy.
The levy is currently set for three years at £150 per year until June 2018.
In March 2017, the Fundraising Regulator revealed that a number of charities had not responded to its
request for the levy payment. It did not reveal how many though on its own blog reminding charities
to pay the levy.
http://www.fundraisingregulator.org.uk/2017/03/29/reminder-payment-fundraising-levy/
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10 Steps to the Perfect Fundraising Bid
1

Check your constitution and your
charitable remit.
Do NOT miss out this essential step. An
organisation can gradually drift away from its
original purpose. Most funders will ask for your
constitution or check Charity Commission
summary page to look at charitable remit and
area of benefit. Get this wrong and your bid will
go straight onto the reject pile.
2

Research a range of funders

Spend time searching for the right funder and
draw up a list of at least 15 funders. Look at their
priorities and timescales. Put a summary next to
each one highlighting their priorities, which can
save time on the next occasion. You can use
traffic light codes to show good, reasonable and
bad matches.

6

Funders need to feel confident that your
organisation is robust and that you have the
capability to successfully manage the project
you are proposing so make sure you spell out
your credentials - your experience on other
projects, succinctly itemise legal status,
mission, founding date, number of trustees etc.

7

To help you decide who to bid to first, check
what percentage of costs (be it 100%, 50% etc.)
your good matches are willing to contribute.
Remember charitable trusts reject around 9 out
of 10 bids that DO meet their published priorities.
4

Research and evidence the need

Use statistics about your area. Your DeVA
partner can help with this, so the funder can
understand your locality. Case studies can also
be valuable for smaller projects.
5

Understanding outcomes

Funders will need to know what will happen as a
result of them giving you money. Ensure you
describe what will have changed because of your
project. Think of the bigger picture and not
practicalities such as number of sessions run.

Describe the Project

You only have a line or two to grab the interest
of the people reading your bid—so make the
project sound captivating, effective and
significant in the first few words. After this, be
specific about what the project will do, what
the money will be spent on and how it will
benefit.

3

Pick the right funder with the best
match

Demonstrate your track record

8

Value for money - realistic costing

Show all costs and then what you are bidding
for separately. Even if you are not asked for a
unit cost, somebody reading the bid will do a
rough calculation to work it out so you should
know it.

9

Monitoring and evaluation

Show understanding of the need to check and
capture data to prove you’re delivering your
project aims and outcomes.

10

Final read through

Show the funder you have understood their
priorities—use their key phrases in your bid.
Check grammar and all questions have been
answered and that attachments are attached.

FUNDING EXTRA
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Action East Devon
Younghayes Centre, 169 Younghayes Road, Cranbrook EX5 7DR
Telephone: 01404 549 045
Chief Officer: Charlotte Hanson
Email: admin@edvsa.org.uk
Website: www.actioneastdevon.org.uk

South Hams CVS
The Cottage, Follaton House, Plymouth Road, Totnes TQ9 5NE
Telephone: 01803 862266
Chief Officer: Jill Davies
Email: cvs@southhamscvs.org.uk
Website: www.souhhamscvs.org.uk

Involve—Voluntary Action in Mid Devon
Sunningmead Community Centre, Lazenby Road,
Tiverton EX16 4AL
Telephone: 01884 255734
Chief Officer: Karen Nolan
Email: office@involve-middevon.org.uk
Website: www.involve-middevon.org.uk

Teignbridge Community and Voluntary Service
36-38 Market Street, Newton Abbot TQ12 2RX
Telephone: 01626 326120
Chief Officer: Sue Wroe
Email: office@teigncvs.org.uk
Website: www.teigncvs.org.uk

North Devon Voluntary Services
Suite 206, Queens House, Queen Street, Barnstaple, EX32 8HJ
Telephone: 01271 866300
Chief Officer: Hilary Burr
Email: admin@ndvs.org.uk
Website: www.ndvs.org.uk

West Devon Community and Voluntary Services
The Fur Room, The Ockment Centre, North Street, Okehampton
EX20 1AR
Telephone: 01837 53392
Chief Officer: Karen Nolan
Email: info@westdevoncvs.org.uk
Website: www.westdevoncvs.org.uk
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